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Executive Director + Chief Curator



ACKNOWLEDGMENT OF COUNTRY
Our programming exists on what always was and always will be the land of 
the people of the Kulin nation. 
We pay our respects to Elders past, present and emerging, as well as to all 
Aboriginal and Torres Strait Islander people in the wider Melbourne 
community and beyond. 
Indigenous sovereignty has never been ceded in Australia and we are mindful 
of this in everything we do, given our focus on the modern built environment.



PURPOSE

Connect people to place, informing and empowering them to play an active 
role in shaping their environment.

VISION

VALUES

To champion the role of good design in shaping our buildings, places and 
communities to support Victoria as a vibrant and liveable state.

Openness — Community — Curiosity — Collaboration



OPEN HOUSE WORLDWIDE
§ Connects a network of 50 organisations hosting festivals and dialogue 

about architecture, design and cities across the globe
§ Independent, apolitical, inclusive and accessible
§ Approach offers diverse, direct experiences of architecture and design to a 

broad public audience

Reaching over 1 million people annually, Open House Worldwide is the 
largest celebration of the urban landscape in the world. 







PROGRAM HIGHLIGHTS
§ 189 programs—talks, tours, exhibitions, workshops and films

§ 96 new programs
§ 70+ family friendly
§ 23 walking tours
§ 10 private residences
§ 7 Precincts across metropolitan Melbourne and beyond!



DESIGNING WITH COUNTRY

Wednesday 23 July
6—7.30pm
The Edge, Fed Square



MODERN MELBOURNE: GREG BURGESS

Sunday 27 July
3.30—5pm
ACMI Cinema 2



HERITAGE STORIES OF THE CITY

Monday 28 July
6.30—8pm
The Capitol



PIERA MACLEAN
Program Manager



DIGITAL PROGRAM
§ Program launches next Wednesday 25 June from 6pm
§ Available via openhousemelbourne.org/the-weekend 

§ Improved website functionality

§ Preview links update to live listing
§ Critical edit requests to Piera





TICKETING
§ Open House manages all ticketing—$7 booking/commitment fee for visitors

§ Improved attendance in 2024
§ Two releases:

§ 12pm Wednesday 2 July
§ 10am Saturday 5 July

§ Links to go live when program goes live—please cross check your ticketing



TICKETING
§ Contact us ASAP to discuss unique reminder emails or ticketing conditions

§ Access provided to back end of Humanitix via Humanitix for Hosts app
§ Tutorial coming soon



ON THE WEEKEND
§ Your program = your responsibility
§ Volunteers are there to support

§ Please brief them so they can be the best help possible

§ Short end of day report required for all programs—linked in Portal
§ Day-on-a-page to help you prepare is on its way



COMMUNICATIONS + UPDATES
§ Collaborator Portal

§ openhousemelbourne.org/the-weekend/collaborator-portal-2025/
§ No username or password required
§ Your go-to for key dates, information, links and downloadable resources

§ Email communications
§ Ensure best contacts are up to date ASAP



YOU’RE INVITED!
§ Open House Melbourne Weekend Program Launch

§ Wednesday 25 June, 6—8pm
§ Crumpler Workshop + HQ

§ Link to register in Collaborator Portal
§ Limited spots but waitlist running

§ We look forward to seeing you there! 



KATIE EVANS
Partnerships + Communications Manager



MARKETING + COMMUNICATIONS
§ Marketing kit + guidelines (located on Collaborator Portal)
§ Print program distribution (Readings + Info Hub)

§ Social media campaign—tag us! 

§ Open House publicist and local media
§ Leverage your own networks and local media 





MARKETING + COMMUNICATIONS
§ Stories of the City exhibition—submit now!
§ Surveying–selected sites to be notified
§ Maptivate Access Map





VEDA VARCOE
Program + Volunteer Coordinator



VOLUNTEER TEAM
§ Nearly 500 pink-vested volunteers—the face of the Open House Melbourne 

Weekend
§ Precinct Managers, Assistant Precinct Managers, Building, Roving + Info Hub 

§ Precinct Managers
§ PM/APM to visit each site—contact details prior to Weekend
§ First contact for non-emergent troubleshooting with signage or volunteers

§ Event Operations Centre (EOC)—emergency situations 



BUILDING VOLUNTEERS
§ If allocated:

§ Arrive 30 minutes prior to program start time for shifts 3-5 hours
§ Require thorough briefing

§ Tasks include:
§ Queue management, ticket scanning, greeting guests, wayfinding, counting visitors + 

surveying

§ Volunteer tasks do not include
§ Cleaning, managing complaints or incidents



BUILDING VOLUNTEERS
§ Require one key Building/Program contact for their shift
§ Volunteers may be allocated whether requested or not

§ Volunteer allocations confirmed by Monday 14 July

§ Always be prepared to deliver your program without volunteer support



SIGNAGE
§ Signage allocations confirmed by Monday 14 July
§ Collection + return to Open House office, Collingwood Yards

§ Collection: Tuesday 15 to Thursday 17 July between 10am and 4pm
§ Return: Monday 28 + Tuesday 29 July between 10am and 4pm

§ Not all requests can be met—let us know what signage opportunities you have



SIGNAGE
§ Open House signage

§ Flags—two types
§ A-frames with corflute

§ Corflute requests—you have empty a-frames and we can supply Open House branded 
corflute

§ Artwork files—you have empty a-frames and you want to print your own corflutes



RISK + SAFETY
§ Your site = your responsibility

§ Collaborators must have a responsible Building Manager/Supervisor on site
§ Available or contactable to volunteers in case of incident or emergency

§ Open House Melbourne Precinct Manager (roving) for each Precinct/zone
§ Event Operations Centre (EOC) – at Collingwood Yards

§ Direct line to Open House team in case of issues, incident or emergency
§ Can activate emergency or communications response or operational support
§ Number provided to Collaborators before the Weekend via email and Portal





RISK + SAFETY
§ Unsafe situations can cause harm/injury to staff, volunteers, visitors and 

public
§ Risks/hazards include:

§ Trip hazards, overcrowding, wet floors, blocked footpaths, poor lighting, 
anti-social behaviour

§ On finding an unsafe situation, if safe to do so:
§ Rectify to the best of your ability to prevent others from being exposed
§ Notify your Precinct Manager or EOC depending on severity of issue
§ Contact the EOC if you can’t reach your PM

§ Volunteers are instructed not to do anything they are untrained or 
uncomfortable doing



INCIDENT REPORTING
§ In case of serious or significant incidents or emergency, notify the 

EOC
§ E.g. Volunteer injury requiring ambulance

§ Report all incidents to Open House Melbourne via the Precinct 
Manager as soon as practicable no matter how small

§ Keep a record of issues and incidents across the Weekend
§ Ensures issues are resolved and reported appropriately

§ Submit an incident report using our form, or attach your own





EMERGENCY SITUATIONS
§ Your site = your responsibility

§ Many buildings will have their own emergency management plans,  safety 
equipment, evacuation diagrams, staff  etc.
§ Open House volunteers will take instruction from Building Manager/Supervisor 

until Emergency Services arrive or Open House Management issues an 
instruction or directive.   



EMERGENCY SITUATIONS
• In case of emergency:

• Remain calm
• Check for danger
• Alert all persons nearby and request assistance
• If safe/possible, rescue anyone in danger and contain the emergency
• Notify Emergency Services – call 000
• As soon as possible, notify EOC and Precinct Manager
• Support Building Manager/Supervisor to manage the situation and keep 

Precinct Manager informed



EMERGENCY SITUATIONS—MEDIA
• Be courteous but do not comment to media
• Refer any media enquiries to EOC
• Obtain media details to pass on to EOC

• If you have witnessed an incident or unpleasant occurrence, 
refrain from casual conversation with colleagues or friends—there 
is no such thing as ‘off the record’



PERSONAL SAFETY + WELLBEING
• All volunteers, staff and visitors should feel safe at Open House
• Bullying, harassment, discrimination and violence will not be 

tolerated
• Report all incidents you experience or witness to the Precinct 

Manager/EOC and/or Building Manager/Supervisor no matter 
how minor they may seem



QUESTION TIME
General questions—ask us now
Specific questions—email us




